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e and Its Possible
prises

419X

satiéTied personnel, The aim of HRM 3 to mabe. bestuse
zation and its betterment. Smﬁ'ﬁf-wirﬂﬁt-tﬁiﬂﬁpl?
are; _____Fﬂ-rpﬂﬁlng humin capital regulariy, usuig techinology to m:rmt.,
: th support of personnel, reinventing taleént of its pe:rsﬂrm] etc. The
study also covers comparison between conventional human resoliree mnihnd::
‘and l'trmﬂﬁ At the end paper, the reader would: he Ihlt: 10 recognise.




wa are the-set of people who make up the warkforce of
Pﬁﬁp]uwhulﬁnk; ;memmmmmwﬁ@ )
up workforee of 4 company or organization. In. the business
;E:ﬂ; ﬁwn:nrmwm the department responsible for rn:mhmg and umnm;g
Mﬂbﬂ*ﬂg workplace | pohicies, administering  emplovee bmnﬁl!-, am.'l o
1 mﬂﬂms employess to Stay with the organization. In simple words, it is a  person.
r (human) or.employee that works for an organization, It refers to all the employees.
“fm'_l organisation. It includes staffing, workplace policies, compensation- benefits,
mmg and development, performance: monitering, and overall. culture of an
- nisation with respeet 1o its personnel.

'DEFINITION

“Human ramurq..e.ﬂ (HR) are the division of a business that.is chnrguﬁ
| with| ﬁn-img. Emmmg. recraiting, and baining job applicants,  and

b I-iuium;ﬂ“mg ;:mp{u}re_u__-b:::n-:l' i programs.”

# Historical review of term Human Resource

Jnlm R. Commons, an American institutional economist, first coined
thq term “human resource” in his book "The Distribution Drwlhﬂ]l,h, pu'b]'[ﬁ'l:ﬂ
‘41u 1393, However, until 19" century, human resource  d ;
. tions were not at all developed, Solving the dmputm of mmlqj_-m,?
¢ employee 'b-u’llnmﬂtrlqip&ﬂs, valm:lg‘lhr.' wnrﬂl wt] the










| nt ﬁme Fegplu have su:l'fmdﬁmm ly

Imnd:m] expenses, lockdown, etc. thus, if 5
overtimes, etc. perks can be introduced in ﬂ:ﬂ#Wﬁtkm‘E conditions.
-Sn‘iﬂhg business problem using problem analytics

Problem analysis is the process. of understan
- problems and user's needs and proposing solutions o me__
‘The goal of problem analysis is to gain @ better understanding of he
problem being solved before developing a solution,

OBJECTIVE
‘Ifhu ohjectives biehind this study areas follows;

» Toknow the meaning of term ‘Human Resource’ and ‘Human Resource
Management'.
To understand the definition of human resource,
Tﬂ ‘compare. the tnn'n.remlﬂnal and emt:rglng trends of humm resource
Tn mm]_',r-m the importance of emerging trends of human res
) ki .Lhe mﬂuepce :hat pnndmg hﬂﬂ mnde: inh Z' ,‘ﬁ, ,
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ABSTRACT

Finance is a blood of business, without finance business could not start
and run properly, but imitated sources are available in the market for finance
sum of them traditional and sum is recent. Today's world are a competitive
world so business organization cannot depend on the traditional sources for
finance so every business organization find the new and resend reliable sources
for finance. In this paper we focus on some recent sources of finance that is
called recent finance instruments
Keywords: - finance business, market for finance, finance instruments.

INTRODUCTION TO FINANCIAL MANAGEMENT

Financial management is such a managerial process which is concerned
with the planning and control of financial resources. Financial management
was started as a separate subject of study in the 20th century. Till now it was
used as a part of economics. As an educational subject, its scope has undergone
some basic changes from time to time. In the initial years of its development,
financial management was concerned only with collection of funds for
business. Bul according to the modern viewpoint, not anly collection of funds
but also their proper utilisation is the basic functions of financial management.
In present times, financial management analyses all financial problems of a
business. Financial management refers to the functions involved in the
management of financial resources. These functions are fund procurement,
working capital management, capital budgeting, and capital structure designing
of an organization. It includes controlling and maintaining the financial assets
of an organization. In addition, it determines the future strategies related to
expansion, diversification, joint venture, and mergers and acquisitions.
Financial management may be defined as planning, organising, directing and
controlling the financial activities of an organisation. According to Guttmann
and Dougal, financial management means, “The activity concerned with the
planning, raising, controlling and administering of funds used in the business.”
It is concerned with the procurement and utilisation of funds in the proper
manner. Financial management involves the management of the finance
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function. It is concerned with the planning, organising, directing and
controlling the financial activities of an enterprise.

MEANING OF FINANCIAL MANAGEMENT
Financial Management means planning, organizing, directing and
controlling the financial activities such as procurement and utilization of funds
of the enterprise. It means applying general management principles to financial
resources of the enterprise.

OBJECTIVE OF FINANCIAL MANAGEMENT
e To raise the fund for business organization
e To find rehable source of fund
e To optimum utilize the fund
» To increase profit and wealth of business organization

TRADITIONAL CONCEPTS OF FINANCIAL MANAGEMENT
The Traditional concept of financial management has a narrow minded.
In traditional concepts there is only one moto of financial management that is
to raise the fund for business concern. In 20" century new branch of financial
management is created but this branch was just finding the sources of fund in
market. For raise the fund for business finance manager take the fund from
various Traditional sources like Bank, Financial institution, Grants, Venture
Capitalist but in 21th century a cut troth competition is created among the
business organization, And for keep the business possession in market it is
necessaty to optimum utilize the fund in business. So it is very difficult to raise
the fund for business, especially for new business concern, traditional method
and approach is not suitable for raise the fund for business concern. Another
serious lacuna in the traditional approach was that the focus was on the long-
term financial problems thus ignoring the importance of the working capital
management. Thus, this approach has failed to consider the routine managerial
problems relating to finance of the firm.

RESENT TRENDS IN FINANCIAL MANAGEMENT
Due to limitation and lacuna of Traditional concepts of financial
management a new modern approach is originate in 21th centaury the modem
approach is an analytical way of looking into financial problems of the firm.
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According to this approach, the finance function covers both acquisitions of
funds as well as the allocation of funds to various uses. Financial management
is concerned with the issues involved in rising of funds and efficient and wise
allocation of funds. For this putpose some new and recent sources are find the
financial management for raising the fund for business organization those
sources popularly called as New Financial Instruments of fund. Some important
instruments give as below.

% Equity market - A stock market, equity market, or share market is the
aggregation of buyers and sellers of stocks (also called shares), which
represent ownership claims on businesses; these may
include securities listed on a public stock exchange, as well as stock that is
only traded privately, such as shares of private companies which are sold
to investors through equity crowdfunding platforms. Investment is usually
made with an investment strategy in mind. Stocks can be categorized by
the country where the company is  domiciled.  For
example, Nestlé and Novartis are domiciled in Switzerland and traded on
the SIX Swiss Exchange, so they may be considered as part of
the Swiss stock market, although the stocks may also be traded on
exchanges in other countries, for example, as American depositary
receipts (ADRs) on U.S. stock markets.

%+ Differential Shares - Differential shares are shares with differential rights
to voling and dividends. They are a class of shares which carry voting
rights with varying rates of Dividend. In fact, differential shares can be
issued with no voting rights but high dividends or, with varying rights and
dividends. If the voting right of the sharcholder is taken away, the
shareholder is compensated by higher returns. This concept originated in
Canada and was highly successful. This concept was introduced in India
through the Companies (Second Amendment) Act, 2000. According to this
law, a company can issuc shares with differential rights ‘as to voting or
dividend or otherwise.” Companies are now allowed to issue shares with
differential voting rights including non-voting shares, to the extent of 25
per cent of the total share capital, provided, they had profits that could be
distributed, in the preceding three years. However, companies will not be
allowed to convert their equity capital, with regular voting rights. Into
shares with differential voting rights and vice-versa Differential shares are
positioned between ordinary equity shares and preference shares. The
preference shareholders are entitled to certain assured dividends but no
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voting rights while ordinary equity shareholders have voting rights in
proportion Lo the number of shares held but are not entitled to any assured
return.
< Derivatives- The derivatives market refers to the financial market for
financial instruments such as futures
# Types of derivatives

» Options - Options are financial derivative contracts that give the
buyer the right, but not the obligation, to buy or sell an underlying
asset at a specific price (referred to as the strike price) during a
specific period of time. American options can be exercised at any
time before the expiry of its option period. On the other hand,
European options can only be exercised on its expiration date.

= Futures-Futures contracts are standardized contracts that allow the
holder of the contract to buy or sell the respective underlying asset at
an agreed price on a specific date. The parties involved in a futures
contract not only possess the right but also are under the obligation, to
carry out the contract as agreed. The contracts are standardized,
meaning they are traded on the exchange market

» Forwards-Forwards contracts are similar to futures contracts in the
sense that the holder of the contract possesses not only the right but is
also under the obligation to carry oul the contract as agreed. However,
forwards contracts are an over-the-counter product, which means they
are not regulated and are not bound by specific trading rules and
regulations since such contracts are unstandardized, they are traded
over the counter and not on the exchange market. As the contracts are
not bound by a regulatory body’s rules and regulations, they are
customizable to suit the requirements of both parties involved.

* Swaps-Swaps are derivative contracts that involve two holders, or
parties to the contract, to exchange financial obligations. Interest rate
swaps are the most common swaps contracts entered into by
investors, Swaps are not traded on the exchange market. They are
traded over the counter, because of the need for swaps contracts to be
customizable to suit the needs and requirements of both parties
involved.

% Mutual Fund-A mutual fund is a financial instrument managed by
investment companies that collect cash from a variety of investors and
invests that money for them. Mutual funds are available in a broad

_— |
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number of asset classes but are most commonly used as stock, bond,
commodity, and funds. Just like with stock investments, mutual fund
investors purchase shares of the fund, with each share representing partial
ownership of the fund along with any returns the mutual fund managers
generate, The percentage of an investor’s fund ownership is dictated by
the number of fund shares purchased. The more shares purchased, the
larger the proportion of fund ownership on the part of the fund investor.
Fund valuation and performance is tracked on a daily basis. The fund is
managed by professional portfolio managers, who manage the funds on a
daily basis, adheting to the goals and objectives laid out in the fund
. prospectus (ie., the regulatory “blueprint” document that details the
fund’s objectives, fees, management style, and other operational features.

& Zero coupon bonds -A coupon is a periodic interest received by a
bondholder from the time of issuance of the bond till maturity. Zero
coupon bonds, also known as discount bonds, do not pay any interest to
the bondholders. Instead, you get a large discount on the face value of the
bond. On maturity, the bondholder receives the face value of his
investment. In simple words, the investor purchasing a zero coupon bond
profits from the difference between the buying price and the face value,
contrary to the usual interest income.

% Floating Rate Bonds Floating Rate bond are simply bond where the

interest rate on the bond fluctuates with the interest rate in the market

coupon paying bond pay higher when the interest rate increases  Bonds
are debt instruments, which implies that they work on the principle of

: loans, where a company issues bonds to borrow money from the lender,

. also called the bondholder. The company promises the lender a regular
predetermined interest on the principal amount. In bond terms, this
interest rate is called a coupon. However, some bonds do not have a fixed
coupon rate as it fluctuates based on several predetermined benchmarks.
These types of bonds are known as floating rate bonds.

# Zero Interest Bonds Zero interest bonds require an active secondary debt
market for attracting investors. As the name suggests, there is no periodic
interest payment and they are sold at a huge discount to the face value.
These bonds benefit both the issuers and the investors by limiting funding
cost when interest rates are volatile for the issuer and by reducing the
reinvestment risk for the investor. Zero coupon bonds are sometimes
convertible into equity on maturity which entails no outflow for the
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issuer, or into a regular interest bearing bond after a particular period of
time. Companies such as Mahindra and Mahindra, HB Leasing and
Finance have been pioneers in introducing these bonds in the Indian
market. These bonds are the best options for individuals and institutional
investors who look for safe and good returns and are ready to hold them
till the bond matures. Moreover, these bonds do not carry any interest,
which is otherwise taxable.

% Zero Interest Secured Premium Convertible Bond The investor can
convert his bond into an equity share at 30 per cent discount on average
price at the end of one year. If the conversion price is lower than the face
value, the issuer will redeem the difference. A similar option of
conversion into two equity shares is available on the maturity of the bond.
The bond may also have a warrant attached.

<+ Zero Interest Fully Convertible Debenture the investors in these
debentures are not paid any interest. However, there is a notified period
after which, fully paid, fully convertible debentures (FCDs) will be
automatically and compulsorily converted into shares. In the event of a
company going for rights issue prior to the allotment of equity, resulting
from the conversion of equity shares into FCDs, FCD holders shall be
offered securities as may be determined by the company.

% Municipal Bonds A municipal bond is a debt security issued by a state,
municipality, or county to finance its capital expenditures, including the
construction of highways, bridges, or schools. They can be thought of as
loans that investors make to local governments, Municipal bonds are
ofien exempt from federal taxes and most state and local taxes (for
residents), making them especially attractive to people in higher
income tax brackets,

CONCLUSION

Finance is a very essential for business organization some traditional
sources provide fund for business organization but today’s world those sources
not adequate for providing the finance for business so new recent sources are
exist for providing the finance for business like equity market, Differential
Shares, mutual fund, Derivatives, municipal bond Deep Discount Bonds.
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“An Explorative Study to Make the Medical
and Healthcare Services Affordable To the Poor
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Medical Emergency and Economic Situation of
a Family: A Big Crisis

ABSTRACT

The Healtheare sector in India is unorganized and healthcare services

are really out of reach of the common people. In India healthcare services are
provided by the Public as well as Private sector. These healthcare service

providers are scattered and their efforts are not unite, integrated and sufficient to
meet the needs of the Indian population. Whenever citizens face medical
emergency; their economic situation get badly affected due to high cost of
medical services and unprotected, uninsured medical emergency situation. To
avoid such situation medical / healthcare services need to bring under the
geographical and economical coverage of the Indian poor population. Now
question arises how it can be done? Most of the nearby Medical and Healthcare
Service Providers can come together and merge their centers to convert
themselves into multi-specialty Hospital cum Medical College.

Keywords- way to affordable medical, healthcare services.

INTRODUCTION
Most of the Indian population lives in the rural arcas and comes under

very low income category. Medical and Healthcare services are really out of
reach of the poor people, Medical and Healthcare services offered by the
government and charitable foundations are not sufficient to meet the ever
increasing demands for the healthcare services Number of affordable Multi-
specialty Healthcare Service Providers is very less in number and having very
limited resources for diagnosis and treatment. There are many reasons behind

the same.
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MAJORITY OF THEM CAN BE HIGHLIGHTED AS FOLLOWS
> Huge Capital Expenditure is required for the establishment of the

Hospitals cum medical colleges and for purchase of the machineries and

equipment required for the dingnosis, treatment and the medical

education.
» Less number of medical colleges and high education
required for becoming a Medical Professional.
As we know that, the Indian students prefer foreign countries like
Ukraine and other foreign countries for the medical education because the
number of medical colleges is very less in member and the cost of mf:dice‘ﬂ
education is also very high in India The Healtheare sector in India is
unorganized and healthcare services are really out of reach of the cnm.mon
people. In India healthcare services are provided by the Public as well as Private
sector. These healthcare service providers are scattered and their efforts are not
unite, integrated and sufficient to meet the needs of the Indian population.
Whenever Indian citizens face medical emergency; their economic situation get
badly affected due to high cost of medical services and unprotected, uninsured
medical emergency situation. To avoid such situation medical / healthcare
services need to bring under the economical coverage of the Indian poor
population. Now question arises how it can be done?

al expenditure

STATEMENT OF THE PROBLEM
Costly and Limited Medical and Healthcare Services in India

OBJECTIVE
s To suggest the solution of the following crisis:

“Medical Emergency and Economic Situation of a Family: A big Crisis”

PROBABLE SOLUTION OF THE CRISIS
All nearby Medical and Healthcare Service Providers can come

together and merge their hospitals, clinics, medical, diagnosis and healthcare
service centers; to convert them into the multi-specialty Hospital- Research
Centre cum Medical College. If all government owned, privately owned and
Trust owned hospitals, Clinics and Diagnosis Centers are merged together and
converted into the medical colleges; the number of medical colleges can
be increased with no substantial additional establishment and running or
operational costs. All kind of medical services centers like; Allopathic,
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Ayurvedic, Unani, Homeopathic and Naturopathic medical service centers can
also be attached together to boost the cthical and legal clinical rescarch and
trials to reduce the recovery period and increase the quality of life of the
patients. It may also lead to further research for collaborative treatment for
various diseases from different medical studies like: Allopathic, Avyurveda,
Unani, Homeopathy and Naturopathy. Tt may lead to development of new
hybrid mode of treatment which may result in to decrease in the cost of medical
services and time required for the recovery from diseases. As a result of such
conversions; the present existing physical and human resources of scattered
hospitals and diagnosis centers will brought together to convert these different
hospitals, clinics and diagnosis centers into the medical colleges. For doing 50,
government can take initiative by onaciment of special regulatory and
developmental law for the same or by launching a special scheme for the same
or similar type of initiative can also be taken by the charitable organizations or
private sector just like coming together and be a bigger and stronger medictal
and healthcare service provider. (Just like executing co-operative movement in
medical sector or application of self-help group models by different medical

service providers like hospitals, Diagnosis Centers, etc. in the medical sector)

Central Government and / or Gtate Government and / or Local Governments like
Foundations and / or Major

Zilha Parishads and / or any other Charitable
Educational Socisties and / or Co-operative and / or Commercial Houses and /

or an Association of Medical Practitioners can start such Pilot Projects of
bringing all nearby Medical and Healthcare Service Providers together and
merge their hospitals, Clinics, medical, diagnosis and healthcare service centers;
to convert them into the multi-specialty Hospital Cum Medical College. As we
know, the expenses for treatment in medical colleges are very low as compared
to the profit oriented private hospitals, because in medical college cum
hospitals, Service providers get low cost labor in the form of trainee medical
students and nurses, which ultimately results in reduction of diagnosis and
ireatment charges. Most of the hospitals which run on private basis; are
scattered and they pay for common facilities, if they are merged together their
cost of operations will drastically decrease. This will result into decrease in the
medical charges for the patients. This can help to decrease the adverse economic
impact of the medical emergency on the economic situation of the affected
gamilies. Tt will not only result in to increase in the number of medical colleges
but also decrease in the cost of medical education in India. In addition to this; as
a result of the application of the principle of economies of large scale; the cost
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of medical diagnosis and treatment in India wi
government can determine the maximum rate ©
medical services, so as to; the exploitation of the poor populat
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Il drastically decrease. The
f charges for the different
jon of India can

be prevented.

BENEFITS OF THE ABOVE MODEL OF CON VERSION
% Benefits to the Medical Service Providers:-

3
g

B

Qo G D Qe e D

Entrepreneurial risk will decrease.

Less establishment expenditure.

More services will attract more CUStOmErs.

Less operational and human resources costs.

Can allocate money for research and development.
Can provide 24 by 7 medical emergency Services,
Diagnosis at a single place with less cost.

~ Increase in the Profit

Decrease in the overall risk.
As a major player in the

stakeholders.
Can treat treatment expenditures as expenditure for CSR.

Can develop brand value by offering quality medical services.

Service providers will get low cost labor in the form of trainee medical
students and nurses, which ultimately results in reduction of diagnosis
and treatment charges.

will have new source of income in the form of
fees from the medical and nursing students.

field; can negotiate strongly with other

admission and tuition

3 Benefits to the Indian poor population:-

All medical services at one place.

Easy and quick diagnosis; as all experts and diagnosis facilities are at
one place.

Less diagnosis costs.

Less treatment costs.

Decrease in the recovery period of patients.

All kind of charitable and government schemes for medical treatment
can be enjoyed.

Claim for health insurance can be simplified.
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< Most importantly the economic exploitation of patients can be
prevented.

< It may lead to development of new
may result in to decrease in the cost
required for the recovery from diseases.

& Stress and depression caused by medical emer
prevented or at least reduced.

hybrid mode of treatment which
of medical services and time

gency can also be

% Benefits to the Government:-

& Decrease in the medical expenditure

% Due to public-private partnership; the qua
medical education will be enhanced.

4 Increased Revenue.

& Easy Regulation on medical sector.

% Can easily co-ordinate during the pan

# Healthcare Sector will become self-
Indian population.

& It may lead to development ©
may result in to decrease in the cos
required for the recovery from diseases.

% Open new oppertunities for the devel

of Hybrid Medical Treatment.
rescarch and trials will also

of the government.
lity of medical services and

demic situation.
sufficient and affordable to the

f new hybrid mode of treatment which
¢ of medical services and time

opment of new centers for the

development
& Centers for Hybrid and regular clinical
increase.
& Increase in the foreign exchange
affordable and quality medical services to

foreign citizens.
% Indian medical Industry can be developed to the large extent by

stimulating collaborative research and development,

reserves contributed by offering
the domestic as well as

CHALLENGES
Application and success of the above Conversion Model is depending

upon the willingness of the Indian government and medical service providers in
India. If they are successfully convinced and if their efforts are properly

managed; this model can be a reality in India

& Scanned with OKEN Scanner



351 ATISHAY KALIT

CONCLUSION
Most of the nearby Medical and Healthcare Service Providers can come

tﬂge_ther and merge their clinics, Hospitals, medical, diagnosis and healthcare
service centers; to convert them into the multi-specialty Hospital-Research

Centre Cum Medical College to make the medical education and medical
to the Central

services affordable for the poor population of India. Suggestion

Government and / or State Government and / or Local Governments like Zilha
Parishads and / or major Educational Secieties and / or any other Charitable
Foundations and / or Co-operative and / or Commercial Houses and /for
Association of Medical Practitioners. Above-mentioned agencies separately or
collaboratively must start such a Pilot Projects of bringing all nearby Medical
and Healtheare Service Providers together and merge their clinics, Hospitals,
medical, diagnosis and healthcare service cenlers: 10 convert them into the
multi-specialty Hospital-Research Center cum Medical College on experimental
hasis and after successful completion of the project, the same model can also be
adopted at State or National Level to make the Medical Service affordable to

the poor Indian population For doing so, government can take initiative by
ental law for the same or

enactment of special regulatory and developm
lar type of initiative can also

by launching a special scheme for the same or simi
y private sector, just like coming

be taken by the charitable organizations or b
1 and healtheare service provider.

together and be a bigger and stronger medica
(Just like execuling co-operative movement in medical sector or applying self-

help group models by different medical service providers in the medical sector)

SCOPE FOR FURTHER RESEARCH
Feasibility analysis is need to be done to find out the challenges and

probable solutions for the same to initiate the pilot project of bringing all nearby
Medical and Healthcare Service Providers together and merge their clinics,
Hospitals, medical, diagnosis and healthcare service centers; to convert them
into the multi-specialty Hospital-Research Center cum Medical College on
experimental basis and after successful completion of the project, the same
model can also be adopted at a State or National Level to make the Medical

Service affordable to the poor Indian papulation.
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To Study Of Consequences Of Establishment
Responsibilities On The Working Of The
Coordinates On Management

ABSTRACT
Human resource is the process of identifying and measuring human
resources and communicating the information to the interested parties. The
present worth of the benefits or services which employees are expected to lead
vendor in the future in the economic value of human resources. Human
@ fesources measures of examining human resources range from operationally
simple cost basc measures to Complex and computationally laborious
mathematical models. Everyone agrees that, the only real long lasting acids
which an organization, any society or Nation, processes, is the quality and
caliber of the people working in it. Farm having incompetent management will
soon run through the physical resources available to it. Though the work has
been done in the western countrics to develop an appropriate technique. A
variety of techniques have been put forward by various authorities whom we
shall examine.
Keyword: - human resources, responsibility, otganization, firm,

INTRODUCTION
The consequences of establishing responsibilities could be smudied or

rather much be studied in two parts namely, advantages and disadvantages of
such consequences. In other words, we should study the about topic first from
the point of difficulties faced by the above sub-ordinate while performing the
'/’O interested task. Responsibility refers to principal practices procedures under
which cost and revenues are classified according (o the responsibility centers
that are responsible for encouraging the costs and generating the revenues Next
we have should also study the about to appeal from the point of view of the
benefit secured by them on account of such fixation, But here we shall deal with
the problems encountered by the sub ordinates from the lme to lime.
Responsibilities refers to principles practices procedures under which cost and

- A
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revenues are classified according 10 the responsibility centers that are
responsible for the increasing the cost and penerating the revenues, It is a
system of control by delegating authority and fixing responsibility for cost
which are controllable. It lays tress on planning and cost control rather than cost
ascertainment. Responsibility to unified and integrated the total operations of
the enterprise and subsequenily could make arrangement lo wipe of
Consequences.

MEANING AND DEFINITION OF RESPONSIBILITY
> John A. Higgins says
"It is a system of accounting which is tailored to and Organization 50
that Cost are accumulated and reported by levels is responsibility within the
organization. Supervisory area in the organization is changed only with the cost
for which it is responsible and over which it has control "It is a system for
reporting only controliable cost to a manager. There is no place in the
framework of responsibility accounting for the idea non controllable costs.
» According to 'Eggleston :
"Responsibility can be defined as tying the accounting control system in the
organization and responsibility of the department managers and supervisors.”

OBJECTIVES OF THE STUDY
Study of is a position accurately delegate work to the subordinates has he

is fully aware of the

Capacity of the employees has he had alrcady made arrangement to fix
responsibility of the crmployees.

Study of opposition to induce confidence in the mind of the employces.
Study of in opposition to induce the rift between him and the sub
ordinates and subsequently in

e A position to function in the most amicable manner.

Study of corrective action taken by the management and communicated to
the executive

Responsible
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THE CONSEQUENCES OF ESTABLISHING RESPONSIBILITY ON
THE WORKING OF THE SUB ORDINATE, ON MANAGEMENT.
Now these are as follows:

> The fisst important problem is that, the firms subordinates cannot
function freely due to which

#  Dale start committing under pressure.

# The second important problem is that, the farm manager cannot use his
discretionary power to

» dircct the employee and subsequently refrain them from doing
particular task as it create a

» Necessary mutual complete of opinion.

» The third important problem is that, the {irm's manager cannot punish
the offender as the

# Offender has ample time to escape.

»  The fourth important problem is decision making,

» The fifth important problem is that, firm's manager cannot introduce
changes modifications his

> own convenience as it would cause hindrances in the long run,
especially in the field of  decision

» Making as well as performing functions.

» The sixth important problem is that the sub ordinates cannot make use
of their inner talent to the fullest extent.

¥» The seventh important problem is thar the finm’s manager cannot
accurately plan their activities.

% The eight imporiant problems are that the firm's manager cannot
implement new policies in fear of the resentment buy the new
subordinates.

» The ninth important problem is that, they also cannot improve the
quality of their services.

¥ The tenth important problem is that it slightly reduces the morale of the
emplayees to work frecly.

CONCLUSION

Implementation of responsibilily is very difficult because il is nol easy
to draw clear cut lines of responsibility and to delegate authority necessary to
carry out the responsibility assigned. Proper orgamizational chart and chart of
accounts is required which 1s also not an easy task. Individual interest may
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conflict with organizational interest and serious problem of implementation may
occur. The system may not be accepted willingly by the staff’ member or the
manager. It ignores the personal reaction of the peaple who are involved with its
implication. Responsibility is a system of accounting that distinguishes various
responsibility centers all through the organization and reflects the diagram and
proceedings of each of these cenlers by assigning particular revenues and cost lo
the one have relevant responsibility. The system may not accepted willingly by
the staff member or the manager, Il will lose its purpose &ll it is judicially
applied. It ignores the personal reaction of the people who are involved with its
implication. Individual interest make complete with organizational interest and
serious problems of implementation may occur.
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Trends in Current and Emerging Hrm

ABSTRACT

The goal of this paper is to establish the importance of Human Resource Management
and how it emerged, to provide some evidence of its context, to discuss its potential and
future development. Many specialists underlined the fact that human IESOUrce requires more
attention and careful management than any other resource of on organisation, The recent
trends starts from the change of the term includes personal management to the tenm human
resource management, it also includes the changes from letters to mail, record notes to
computers, attendance registers to card swipe and bio metric system, manual data
maintenance to HR software system, cash salary to card through banks and account transfers
mncrement promotions and other based on experience to benefits on performance, help
through juniors or clerks to self-help system ete.

The rele of the HR manager must parallel the needs of the changing organisation,
Successful organisations are become more adaptable, resilient, and quick to change directions
and customer - Centred. Within this environment, the HR professional must learm how to
manage effectively through planning, organizing, landing and controlling the human resource
and be knowledgeable of emerging trends in training and employee development.

Keywords: Management, Human resource, Personal Administration, Talent Management,
skills, Knowledge, International HRM, HRM trends, Policies, Motivation, Relation, HR
manager.

INTRODUCTION
Human resource management is a process of bringing people and organisations
together so that the goal of each other is met. The role of HR manager 18 Shiﬁil.'lg from that of
a protector and scanner to the role of a planner and change agent. Personnel fjlr{:ﬂ'[ﬂl's nrclthe
few corporate “heroes.” The today focuses in business personnel. Nuufafluys it is not possible
to show a good financial or operating report unless your persulmlel rEla.tmn.S are in order. The
major purpose of HRM is (o increase and improve the productive con{;nbunun of pelrsunnel 1o
the organisation in more ethical, social and administratively !‘E:Sp{mﬂlbhl: ':vay,l This purpu‘sde
emerged from commonly called Industrial relations, Pcrz-'.unn?l Aj:lm{mstratmn, Iudustr:.la.l
Psychology and personal management. Research shows that‘ﬂs ralm 15. o create i‘:'l V‘b"hﬂ e
organisational culture that binds workers to the company's objectives with full professional
commitment, integration and quality work. .
The continent is experience a relatively high level of economic g:rowth compr.lrt:d \Tn_lh
some developed economies, high levels of uncertainty from the pandemic a:}d financial cnslls.
dramatic technological advancement and rapidly changing business strategies 'ﬂl‘ld smtclut es
as well as a growing trend of non-standard employment, practically in emerging cconomics
like China and India. (Lavin & Monteiro, 2019; Schwab, 2019) .
HR professionals are facing many challenges in the current business scenario like
workforce diversity, technical up gradation and global political environment change

b

& Scanned with OKEN Scanner



Trends in Current and Emerging Hrm...
290

information communication technology, All

these challenges increase the press
: 2 ress -
professional to altract, retain and gl

nature talented e e, F essi i

these challenges rather than ought o be in line to {{li::rj::lk:i;ccxliil':r?r:ri?;?i:: :1?: :1 'E'_'JWC
of dmiclcping skills and Competencies of human resources o prepare them to u:czﬁ:s::i
erﬁergmg.

The 21" century put forwards various challenges and opportunitics along with work
pressure, it is necessary to enhance the productivity of the people and treat them as a “Human
being” as it is vital source of ecconomic activity.

The 21st century brings with it enormous opportunities but also enormous pressure, if
the companies will not improve the produetivity of the people and treat them "human beings'
which arc the vital objecis of all the economic activities leading towards industrial
development. Now there is worldwide consensus on human resource being one of the major
means of increasing efficiency, productivity and prosperity of the firm. Over the years, highly
skilled and knowledge based jobs are increasing while low skilled jobs are decreasing. This
calls for further skill mapping throngh proper HRM initiatives. Organisations are also
witnessing a change in systems, management culture and philosophy due to the Global
alignment of Indian organisations. There is a need for multi skill development,

RESEARCH METHODOLOGY

The current research paper is based on Secondary data source such as journal articles,
books and online database. Objective of the research paper is to identify the new trends in
emerging HRM practices. (Chada Ankur 2008)

New trends in international HRM:

The global trends in HRM placed more emphasis on number of responsibilities,
functions, correlations, relocations and orientation to helps the human resource to adapt with
the changes in the global palaces with experience of own country.

Maritime Knowledge virtual guru

% Selection of employees requires careful scrutiny, evaluation and prejudice free of the
personal characieristics of the candidate and his /her spouse for the development of
organization.

% Training and development extends beyond information and orientation training in
includes sensitivity training and field experiences that will enable the manager to
understand cultural differences better. Managers need to be protected from career
development risk, re - entry problems and cultural shock.

% To combine the home and global environment with the evaluations, performance and
appraisal with the help dual information sources. .

% To support the Human Resource organisation customise the overall support strategic

according to local environment. _
2w In many European countries - Germany for one, law establishes representation. Most

of the time organizations negotiate the agreement with the HR Union at National and

International level.
* HR manager should take into account the following aspects to ensure Success: i
» Use workforce and skills and abilities in order to exploit environmental opportunties

and naturalize threats.
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Employee innovative reward plans that recognize employee contributions.

Inc?u?ge i conlinuous quality improvement through TQM and HR contributions ik,
training, development, counselling cle, :
Utilize people with distinctive capabilities,

[I)ecaut:'jal]zed (f-pefatinns and rely on self-managed teams 10 deljver goods in difficult
times. It has quickly commercialised ideas [ rom ils research labs

Lay off workers in a smooth way explaining facts to unions, workers and other
affccted groups.

HR manager today are focusing attention on the followings:

v
7

Policies: - HR policies based on trust, equity and consensus.

Merivs_ltian: - To create an environment in which people willing to work with zeal an
athusmsm and take new opportunities in organization. The working culture is too
being like that the employee should consider as its own company.,

Create conditions in which people are willing to work with zeal, initiative and
enthusiasm; make people feel like winners.

Relations: - Relations with the employees should be healthy at work place.

Change agent: - Prepare workers to accept Technological changes by clarifying
doubts.

Quality consciousness: - Employee should be the quality conscious and al the quality
parameter should be reflected in the administrative decisions, Commitment to quality
in all aspects of Personnel administration will ensure success.

Due to the new trends in HR, the IR manager should treat people as resources,

reward them equitably, and integrate their aspirations with corporate goals through suitable
HR policies. These themes were identified by Cooke and Kim (2018), Varma and Budhwar
(2014), Tung (2016), Jackson, Schuler and Jiang (2014), Jiang and Messersmith (2018) and
Tarique, Briscoe and Schuler (2018)

Emerging Trends: -

>

v

HRIS: - virtual HR uses technology to provide HR programs via an employee self-
service platform. Typically include the use of such items as voice response systems
and virtual media. All thc HRIS is learned and practiced through a software
application Learning Management Software and System for the administration,
documentation, tracking, reporting, and delivery of training programs.

Updated Professional Roles: - An HR generalist is the person responsible for
performing act to the end of HR activities and an HR Specialist means a person with
in-depth knowledge and expertise in a limited area like recruiting, planning, selection,
payroll, back office and customer relationship management etc.

Recruitment and Interviewing Trends: - The recent era majority of organization
recruiting through the third party vendor with the appropriate training for the
particular job. The expenses on training and recruitment are reduced by the
multinational firms. Major MNC are recruiting human resource through the online
examination and learning module for fresher. Replacement staff or Permanent full
time employees are recruited on the previous job experience. So that Human Capital
Management a collective knowledge, skills, and abilities of an organization's
employees.,
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# Influence of Social Media: - The first is Internel sourcing using social media profiles,
blogs, and online communities 0 find and search for passive candidate data and
information. The sccond is social distribution. This involves social networks as a
means to distribute jobs cither through HR vendors to share job openings through
online social networks, Ex. LinkedIn, Facebook, Twitter, Google, ete. Social Media
plays a major role in the HR field.

» Payment benefits: - Mean wage is the average wage for a worker in a specified
position or occupation, which is determined by adding together the total wages for all
incumbents in a specific position or occupation and then dividing it by the total
number of incumbents and Median Wage is the margin between the highest-paid 50%
and the lowest-paid 50% of workers in a specific position or occupation.

# Employment Benefits: - Recently the employees are provided with various benefits
like Flexitime working whether the working hours of the workers are flexible (not
fixed) to the convenience of the workers (i.c.) 24/7 time. Individuals should provide
Equal Employment opportunities in all aspects, and a plan whercby cmployee’s gain
stock ownership in the organization for which they work is known as Employee Stock
Ownership.

» Planning Trains: -
»  Workforce Diversity: In the past HRM was considerably simpler because one
workforce was strikingly homogenous. Today's workforce comprises people of the
different workforce, One means of achieving that is through the organization's
benefits package leads to a family-friendly organization. HRM must train people of
different age groups to effectively manage and deal with each other and to respect the
diversity of views that each offer.

Employee Assistant Programme: Providing counselling and other help fo empin}rl.:es

having emotional, physical, or other personal problems. A work-based intervention

program designed to identify and assist employees in resolving the personal problems
that may be adversely affecting the employee's performance. _

KPI: Key performance indicators are quantifiable, specific measures of an

in a certain area of its business. Once uncovered and

organization's performance . red
improve organizational

properly analysed it can be used to understand and
performance and overall success. .
KSA: Knowledge, Skills, and Ability. The attributes require or
generally demonstrated through qualifying experience, education or lra.:mng. _

= ERP: An ERP of the company vital to run the business. ERP helps in the planning,

ement, Sales and Purchase, marketing, finance and human resu-m.‘cc
salary and insensitive

d to perform a job; are

mventory manag ‘
management with the performance appraisal report and leave,

reports,

CONCLUSIONS

This paper is about
organizations. HRM is the vital resour :
social welfare of the organization. To reduce the mobility of professional pe

people, have to motivate them with monetary and non-monetary techniques.

the recent trends in the HRM for the development of

ces and helps to enhance the practices, experience and
rsonnel HR

e —————
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HR professionals cannot motivate employees from only financial techniques but they
can motivate from non-financial techniques. HRM dealing with different cultural peaple,
managing workforce diversity, technology, and information changes to overcome with these
challenges training is necessary of HR people.
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Role of nutrition in performance enhancement and
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Abstract

\Fariuqs‘vuriables add to accomplishment in game, and eating routine is 4 key part. A competitor's dietary
hecessities rely upon a few viewpoints, including the game, the competiter's objectives, the earth, and

. down 1o earth jssues. The significance of individuglized dietary counscl has been progressively

perceived, including everyday dietary exhoriation and particular guidance previously, amid, and in the
walee of preparing or potentially rivairy. Campctitors utilize a scope of dietary methodologies w enhance
execution, with expanting glycogen stores & key system lor some. Suger consumption amid practice
keeps up larpe amounts of starch oxidation, forestulls hypoglycemia, and positively affects the focal
Sensiry syslem. Late rescarch his concontrated on competitors preparing with low starch sccessibility o
upgrade metabolic adjustments, however whether this prompts o change in execution is misty, The
advantages of prolein allow for the duration of the day following activity are curenily all around
perceived. Competitors should intend to keep up sufficient levels of hydwtion, and they ought o limit
liquid misfortunes amid exereise to close 1o 2% of their body weight. Supplement utilize is boundless in
competitors, with ongaing enthusiasm for the gainful impacts of nitrate, beta-slmendine, and vitamin D
on execulion. In any case, an unregulated supplement industry and coincidental sully ing of supplements
with prohibited substances builds the danger of a positive doping result. In spite of the fact that
accessibility of nourishment data for competitor's changes, competitors will profit by the counsel of an
enrolled dietician or nutntionist.

Keywords: Catchphrases, suslenance, eat less, sporl. competitor, supplerments, hydmtion

Introduction

Sustenance is progressively perceived as o key part of ideal wearing exccution, with both the
scienee and routine with regards 1o sports nourishment creating rapidly, Recent examinations
have discovered that an arranged logical nutritious methodology (comprising of liquid, starch,
sodiwm, and caffeing) contrasted and a seli-picked wholesome procedure helped no elite
sprinters finish a marathon run faster and prepared cyclists finish a period preliminary faster.
Whereas preparing has the best potential 1o build execution, it has been assessed that
utilization of a carbohydrate~ electrolyte drink or generally low measurements of caffeine may
enhance a 40 km cycling time preliminary execution by 32- 42 and 55- 84 seconds,
respectively, Confirmation underpins a scope of dietary procedutes in improving games
execution. It is likely that conselidating a few systems will be of more prominent advantage
than ane technique in isolation. Dictary procedures to upgrade execution incorporate
streamlining admissions of macronutrients, micronutrients, and liquids, including their
organization and separating for the duration of the day, The significance of individualized or
customized dietary counsel is winding up progressively recognizad, with dietary procedures
shifting as indicated by the individual uumpeiilf.lr's gare, individunl ohjectives, and reasonable
items (eg, nourishment inclinations). "Competitor” incorporates people contending in a scope
of game sorts, for example, quality and power (eg, weight-pﬂing], group (eg, football), and
perseverance (eg, marathon running). The utilization of dictary .supp}emenls can upgrade
exccution, gave these are ulilized suitably, This original copy gives a diagram of dietary
systems utilized by competitors, the viability of these techniques, accessibility of sustenance
data to competitors, and dangers related with dietary supplement consumption.
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i es before work out

Expanding 'T‘"’sc!n E;Jd?'?;n::no;:lify a compelitor's muscle
Starch stacking ““rec eding continuance practice enduring
glycogen s'rurcshl'-'r and a half. Advanmges incorporale
longer than 4 ,':" af wenriness (roughly 20%) nnd change
P“iplmed, DEGIRERTA 394.7 Initial conventions included an
in execution of 20— 370 ol .
exhaustion stage (3 long Ist:erciu:s of serious preparing and
low sugar admission) trailed II::.f a smak.mg stage (3 long
stretches of diminished preparing and hlgh’ starch intake).
Further research indicated muscle glycogen focuses could be
upgraded to 2 comparative level wnihgut the glycogen-
consumption phase, and all the more as of late, that 24 hours
might be adequate to boost glycogen stores. Current proposals
recommend that for supported or discontinuous exercise
longer than a hour and a half, competitors ought to expend
10-12 g of sugar for every kg of weight (BM) every day in
the 36-48 hours preceding exercise. There seems, by all
accounts, to be no favorable position to expanding pre-
pructice muscle glycogen content for direct power cyeling or
running of 60— a hour and a half, as noteworthy levels of
glvcogen stay in the muscle following exercise. For practice
shorter than a hour and a half, 7-12 g of slarch/kg of BM
ought to be expended amid the 24 hours preceding, Some yet
not all thinks about have indicated upgraded exeeution of
iregular high-foree exercise of 60~ a hour and a half with
sugar stacking, Starch eaten in the hours preceding activity
(contrasted and a medium-term quick) has beey appeared o
build musele glycogen stores and sugar oxidation, strelch oy
pracess  duration to  exhaustion, and enhance practice
performance, Specific proposals for exercise of longer than a
hour incorporate 1- 4 g of starclkg of BM in the 1= 4 hours
prior. Most investigations have not discovered upgrades in
execution from devouring low glycolic file {GI) sustenance’s
befdre exercise. Any metaholic or execution impacts from
low GI nourishments give off un impression of being
constricted when starch is expended amid work out.

Fat as a fuel amid continuance work out

There has heen an ongoing resurgence of enthusiasm for fat as
a fuel, especially for ultra endurance work out. A high-starch
procedure restrains fat usage amid exercise, which may not be
advantageous because of the bounty of vitality put away in the
body as fat. Making a situation that streamlines fat oxidation
¥ conceivably happens when dietary sugar is decreased to a
level that advances ketosis. However, this methodology may
debilitate execution of high-power action, by adding to a
decrease in  private dehydrogenises movement and
glycogenolysis. The absence of execution benefits found in
contemplates exploring "high-fat" weight control plans might
be credited to deficient starch limitation and time for
adaptation, Research into the execution impacts of high fat
eating methodelogies proceeds,

Protein

While protein utilization before and amid perseverance und
obstruction practice has been appeared to upgrade rates of
muscle protein combination (MPS), an ongoing audit
discovered protein ingestion close by sugar amid practics
does not enhance time— preliminary execution when
contrasted and the ingestion of satisfactory measures of starch
alone.

Liguid and electrolytes

The reason for liguid utilization amid practice is Dbasically to
keep up hydration and thermoregulation, along these lines
profiting execution, Confirmation is developing on expanded

litps wwow kheljournal com
danger of oxidative worry with dehydration. Fluid utilization
before practice is prescribed to guarantee that the competitor
is all around hydrated preceding starting  exercise,
furthermore, precisely arranged hyper hydration (hquid over-
burdening) before an occasion may reset liquid adjust and
increment liquid maintenance, and therefore enhance warm
tolerance. However, liquid over-burdening may build the
danger of hyponatremia and effegl contrarily on execution
because of sentiments of completion and the need to urinate.
Hydration necessitics are firmly connected to sweat
misfortune, which is exceptionally factor (0.5 2.0 Lhour)
and subject to sorl and length of activity, surrounding
temperature, and competitors' individual characteristics.35
Sodium misfortunes connected to high temperature can be
kenerous, and in occasions of long term or in hot
ternperatures, sodium must be supplanted alongside liquid to
diminish danger of hyponatremia. Tt has for quite some time
been proposed that liquid misfortuncs more prominent than
2% of BM can weaken performance, however there s
discussion over the suggestion that competitors keep up BM
by liquid ingestion all through an event. Well-prepared
competitors who "drink to thirst” have been found to lose as
much as 3.1% of BM with no disability of execution in ultra
endurance events,38 Ambient temperature is essential, and a
survey showed that activity execution was safeguarded if
misfortune was confined to 1.8% and 3.2% of BM in hot and
calm conditions, separately.

Conclusion

Athletes are always looking for an edge to improve their
performance, and there ore o range of dietary strategies
available. Nonetheless, dictary recommendations should be
individualized for each athlete and their sport and provided by
an appropriately qualified professional to ensure optimal
performance. Dietary supplements should be used with
caution and as part of an overall nutrition and performance
plan,
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Trends in Current and Emerging Hrm

ABSTRACT
The goal of this paper is to establish the importance of Human Resource Management

and how it emerged, to provide some evidence of its context, to discuss its potential and
future development. Many specialists underlined the fact that human resource requires more
attention and careful management than any other resource of on organisation. The recent
trends starts from the change of the lerm includes personal management to the term human
resource management, it also includes the changes from letters to mail, record notes to
computers, attendance registers to card swipe and bio melric system, manual data
maintenance to HR software system, cash salary to card through banks and account transfers
increment promotions and other based on experience to benefits on performance, help
through juniors or clerks to self-help system etc.

The role of the HR manager must parallel the needs of the changing organisation.
Successful organisations are become more adaptable, resilient, and quick (o change directions
and customer - Centred. Within this environment, the HR professional must learn how to
manage effectively through planning, organizing, Janding and controlling the human resource
and be knowledgeable of emerging trends in training and employee development.
Keywords: Management, Human resource, Personal Administration, Talent Management,
skills, Knowledge, International HRM, HRM trends, Policies, Motivation, Relation, HR

manager.

INTRODUCTION

Human respurce managel
that the goal of each other is met. The role of HR manager is sh

r to the role of a planner and change agent. Personnel directors are the
" The today focuses it business personnel. Nowadays it 1s not possible
erating report unless your personnel relations are in order. The
major purpose of HRM is to increase and improve the productive contribution of personnel to
in more ethical, social and administratively responsible way. This purpose
Personnel Administration, Industrial
im is to create a whole
es with full professional

nent is a process of bringing people and organisations
together so ifting {rom that of

a protector and scanne
few corporate “heroes.
to show a good financial or op

the organisation
emerged from commonly called Industrial relations,
Psychology and personal management. Research shows that its a

organisational culture that binds workers to the company's objectiv

commitment, integration and quality work.
The continent is cxperience a relatively high level of economic growth compared with

some developed economies, high levels of uncertainty from the pandemic and financial crisis,
dramatic technological advancement and rapidly changing business strategies and structures
as well as a growing trend of non-standard employment, practically in emerging geonomics
like China and India. (Lavin & Monteiro, 2019; Schwab, 2019)

HR professionals are facing many challenges in the current bus
workforce diversity, technical up gradation and global political environment change in

iness scenario like
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information communication technology. All these challenges increase the pressure on HR
professional to attract, retain and nawre talented employce. HR professional can't ignore
thesc challenges rather than ought to be in ling to design and exceute innovative mechanisms
of developing skills and Competencies of human resources to prepare them to accept the
emerging.

The 21™ century put forwards vavious challenges und opportunities along with work
pressure, it is necessary to enhance the productivity of the people and treat them as a “Human
being”™ as it is vital source of economic activity.

The 21st century brings with it enormous opportunities but also enormous pressure, if
the companies will not improve the productivity of the people and treat them "human beings'
which are the vital objects of all the economic activities leading towards industrial
development. Now there is worldwide consensus on human resource being one of the major
means of increasing efficiency. productivity and prosperity of the firm. Over the years, highly
skilled and knowledge based jobs are increasing while low skilled jobs are decreasing. This
calls for further skill mapping through proper HRM initiatives. Organisations are also
witnessing a change in systems, management culture and philosophy due to the Global
alignment of Indian organisations. There is a need for multi skill development.

RESEARCH METHODOLOGY
The current research paper is based on Secondary data source such as journal articles,

books and online database. Objective of the research paper is to identify the new trends in
emerging HRM practices. (Chada Ankur 2008)

New trends in international HRM: N
The global trends in HRM placed more emphasis on number of responsibilities,

functions, correlations, relocations and orientation to helps the human resource to adapt with
the changes in the global palaces with experience of own country.
Maritime Knowledge virtual guru
& Selection of employees requires careful scrutiny, eva
personal characteristics of the candidate and his /her spouse for the development of

luation and prejudice free of the

organization.
< Training and development extends beyo

includes sensitivity training and field experience
understand cultural differences better. Managers
development risk, re - entry problems and cultural shock.
& To combine the home and global environment with the evaluations, performance and
appraisal with the help dual information sources.
# To support the Human Resource organisation cus

according to local environment. _
& In many European couniries - Germany for one, law establishes representation. Most

of the time organizations negotiate the agreement with the HR Union at National and
International level.

* HR manager should take into account the following aspects to ensure SUCCess: -
» Usc workforee and skills and abilities in order (o exploit environmental opportuntties

and naturalize threats.

nd information and orientation training in
s that will enable the manager 10
need to be protected from career

tomise the overall support strategic

e —
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Employee innovative reward plans that recognize employee contributions.

[nL.Iu%ge in continuous quality improvement through TQM and HR contributions like
training, development, counselling etc.

Utilize people with distinctive capabilities.
Decentralized operations and rely on self-managed teams to deliver goods in difficult
times. It has quickly commercialised ideas from its research labs,

Lay off workers in a smooth way explaining facts to unions, workers and other
affected groups.

HR manager today are focusing attention on the followings:

v
v

Policies: - HR. policies based on trust, equity and consensus.

Motivation: - To create an environment in which people willing to work with zeal an
enthusiasm and take new opportunitics in organization. The working culture is too
being like that the employee should consider as its own company.

Creale conditions in which people are willing to work with zeal, initiative and
enthusiasm; make people feel like winners.

Relations: - Relations with the employees should be healthy at work place.

Change agent: - Prepare workers to accept Technological changes by clarifying
doubts.

Quality consciousness: - Employee should be the quality conscious and al the quality
parameter should be reflected in the administrative decisions. Commitment (o quality
in all aspects of Personnel administration will ensure success.

Due to the new trends in HR, the HR manager should treat people as resources,

reward them equitably, and integrate their aspirations with carporate goals through suitable
HR policies. These themes were identified by Cooke and Kim (2018), Varma‘ and Budhwar
(2014), Tung (2016), Jackson, Schuler and Jiang (2014), Jiang and Messersmith (2018) and
Tarique, Briscoe and Schuler (2018)

Emerging Trends: - . | »
% HRIS: - virtual HR uses technology to provide HR programs via an employee sell-

service platform. Typically include the use of such items as voice response Sysicms
and virtual media. All the HRIS is learned and practiced through a .soﬁ“:are
application Learning Management Software and S-}?tcm for the administration,
documentation, tracking, reporting, and delivery of training programs. _
Updated Professional Roles: - An HR generalist 1s 1h<:.1 person responsible i"o;
performing act to the end of HR activities and an HR Specuajlfst means .aperstm ‘.J.'-flt
in-depth knowledge and expertise in a limited area like recruiting, planning, selection,
payroll, back office and customer relationship management etc.l ‘ o
Recruitment and Interviewing Trends: - The recent cra majority r.:!I.' -:.)rgamzaimn
recruiting through the third party vendor with the appropriate tramning for the
particular job. The expenses on training and recruitment are reduced by 1.'118
multinational firms. Major MNC are recruiting human resource through the online
examination and learning module for fresher. Replacement staff or Permanent I_illl
time employees are recruited on the previous job experience. So that Human Ca!m?l
Management a collective knowledge, skills, and abilities of an organizalions
employees.
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¥ Influence of Social Media: - The first is Internet sourcing using social media profiles,
blogs, and online communities to find and search for passive candidate data and
information. The sccond is social distribution. This invelves social networks as a
means to distribute jobs either through HR vendors Lo share job openings through
online social networks. Ex. LinkedIn, Facehook, Twilter, Google, etc. Social Media
plays a major role in the HR field.

» Payment benefits; - Mean wage is the average wage for a worker in a specified
position or occupation, which is determined by adding together the total wages for all
incumbents in a specific position or occupation and then dividing it by the total
aumber of incumbents and Median Wage is the margin between the highest-paid 50%
and the lowest-paid 50% of workers in a specific position or occupation.

¥ Employment Benefits: - Recently the employees are provided with various benefits
like Flexitime working whether the working hours of the workers are flexible (not
fixed) to the convenience of the workers (i.e.) 24/7 time. Individuals should provide
Equal Employment opportunities 1n all aspects, and a plan whercby employee’s gain
stock ownership in the organization for which they work is known as Employee Stock
Ownership.

¥ Planning Trains: -

»  Workforce Diversity: In the past HRM was considerably simpler because one
workforce was strikingly homogenous. Today's workforce comprises people of the
different workforce. One means of achieving that is through the organization's
benefits package leads to a family-friendly organization. HRM must train people of
different age groups to effectively manage and deal with each other and to respect the
diversity of views that each offer.

=  Employee Assistant Programme: Providing counselling and other help to employees
having emotional, physical, or other personal problems. A work-based intervention
program designed to identify and assist employees in resolving the personal problems
that may be adversely affecting the employee's performance.

« KPI: Key performance indicators are quantifiable, specific measures of an
organization's performance in a certain area of its business. Once uncovered and
properly analysed it can be used to understand and improve organizational
performance and overall success.

» KSA: Knowledge, Skills, and Ability. The attributes required to perform a job; are
generally demonstrated through qualifying experience, education or training.

= ERP: An ERP of the company vital to run the business. ERP helps in the planning,
inventory management, Sales and Purchase, marketing, finance and human resource
management with the performance appraisal report and leave, salary and insensitive

reports,

CONCLUSIONS

This paper is about the recent trends in the HRM for the development of
ﬂrg?“izatiﬂns. HRM is the vital resources and helps to enhance the practices, experience and
social welfare of the organization. To reduce the mobility of professional personnel HR
people, have to motivate them with monetary and non-monetary techniques.
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HR professio &,
P nals cannot motivate employees from only financial techniques but they

can m?"““’ .if;‘m JlOfl-ﬁllfumial techniques, IIRM dealing with different cultural people
managing v.m- _01 ':AE diversity, technology, and information changes to overcome with these
challenges waining is necessary of HR people.
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«Customer Relation Management through E-
Banking”

. ABSTRACT
Marketers have practiced relationship marketing for some 1Ime;

however internet technologies made it possible to manage many relationships

one at a time, Custamer relationship management i used to create and maintain

relationships with employecs, busincss customers in the supply chain, lateral
these three legs are

partners and final customers. WCRM is a three legal building;
:on and customer service. An

cales force automation, marketing automati
important trend in CRM is the integration with supply chain management
chain all focus on the

(SCM). When the firms front end, back end & supply
livered, satisfaction is increased & the firm has &
nds on information and on technology using

gide tools. E marketers use d variety of software
o assess the performance & value of using the

consumer, value is de
competitive edge. CRM depe
company — side tools & client—
for implementation & metrics 1

internet for CRM.

[(eywnrds:CRM(Cuslumr:er:IaﬁnnshipManagunmnt].SCM(SupplyChainMana
'* gement)Marketing Automation Customer Service, CISCO Systems. Wallet

share.

INTRODUCTION

» The CISCO Story
Cisco Systems, Inc. is a company that practices what it preaches. Cisco

primarily provides internet networking systems for corporate, government &
education clients worldwide. At Cisco, internet plays a major role in acquiring,
retaining & growing customer business. Cisco has become quite adept at onling
customer relationship management (CRM). CISCO develops long-term
customer relationships one at a time (1.1). A Cisco customer with an investment

in a software & high satisfaction is a
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brand loyal & will not easily be enticed by competition, This customer will

slowly spend an increasing amount of money on additional product & services

& also refer others. According to Hayward Business Review authors Thomas

Jones & Earl Sesser, “Increased customer loyalty is the single most important
driver of long-term performance.” Business 2.0 calls arelationship capital”, as
the most important asset; a firm can have (“Relationships Rule” 2000). The
CRM approach represents a major shift in marketing practice; from mass
marketing to individualized marketing & from focusing on acquiring lots of
new customers to retaining & building more business from a smaller base of
loyal high - value customers. Although many industrial firms house practiced
customer relationship management for Long — time, now firms in the consumer
service market (ex.Gnngle.com), & even marketers of consumer packaged
goods work 1o build long — term consumer relationship as 1:1.

OBJECTIVES
« To provide an overview of the purpos

company's relationship  capital through

management (CRM).
acets of CRM in E- Banking.

e To elaborate the three |
¢ To study the eight buildings blocks needed for effective & efficient e-

marketing CRM.

¢ & process of building a
customer  relationship

ME'I'I'—IDDBLOGY
The research paper is based on secondary data._The researcher has

collected the information from various books, records_of CRM, research
journals, websites related 1o CRM. Marketing named the customer focus
relationship marketing (also 1:l marketing). As originally defined,
wRelationship marketing is about establishing, maintaining, enhancing, and
commercializing customer relationship through promise fulfillmen ", Good
relationships are built when company personnel meet the promises mads by
sales- people & promotional messages. An organization using relationship
marketing focus on wallet share mare than market share. "Wallet share is the

amount of sales a firm can generate from one cu
on relation & growth rather than an acquisition focus (market share)".

stomer & thus reflects a focus
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For ex. Amazon wants to sell books, music, household appliances & move 0
each customer. Relationship marketing differentiates individual customers
based on need rather than differentiating produets for target group- such as a
buyer on a novel by a particular author. It will be more proﬁmblc far Cisco to
identify its best customer, get to know them individually & suggest additional
products based on their needs than to spend all its efforts acquiring new
customers. 1f Cisco is successful, clients will eventually buy all their
networking products & services from the firm (greater wallet share). Ciseo
saves on promotional & price discounting expenditure by spending time on

. customer relation versus customer acquisition.

CRMS FACTS
Many e-marketers, especially those focusin
suggest that CRM has three facts-
«  Sales force automation
= Marketing automation
= Customer service.
e The first oceurs primarily in t
are important in all markets.
s Sales for Automation (Sfa):-_“Tncrease your sales, not your sales force,
“proclaim SFM software. SFA helps the sales force acquire, retain &
grow customer by assessing customer & product data from the
companies’ dafa warehousing both while in office & on the road.
& Marketing Automation:-It is “a disciplined approach to the capture,
integration & analysis of customer data (that) is needed to identify &
.' leverage customer relationship & opportunities to their fullest. This
emerging space, called marketing automation, forms the core of the
knowledge engine which drives customer relationship management
(CRM)".

& Customer Service: - Customer service permeates EVery stage of
customer acquisition, retention & development practices, although most
services occurs post purchase when customers have questions or
complaints.

For ex..- Mercedes —Benz takes customer service to a new level with its
#teleweb” technology. The consumer types a question in to a form on the
website & receives an immediate phone call from a Mercedes representative.

g on CRM software capabilities,

he B2B market, while the second & third
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CRM BUILDING BLOCKS
These are the eight important CRM components used for e-marketing,

based on a Gartner Group CRM model.

» CRM Vision: - Many organizations purchase expensive CRM software
just because of successful competition. But to be successful, the CRM
vision must start at the top and filter throughout the company lo keep
the firm completely customer focused. One key aspect of this vision is
how to guard customer privacy as CRM is based on trusl.

» CRM strategy: - E-Marketers must determine their objectives &
strategies before buying CRM technology. Many of these CRM goals
refer to customer loyalty, Most firms would be delighted if they had
customers who proudly wore their brand name on clothing & tried to
talk others into buying a brand- like customers of Harley-Davidson &
Apple Computer.

» Valued Customer Experience: - Being a consumer can be difficult
hecause of constant bombardment by marketing communications and
unlimited product choices, Jagdish Sheth (1995) wrote that from a
consumer's perspective, the basic tenet of CRM is "choice reduction™.
Many consumers are "loyalty prone”, searching for the right product or
cervice and then sticking with it as long as the promises arc more or less
fulfilled. For ex-: Many customers continued buying from Amazon.com
because of good previous experiences.

» Organizational Collaboration:-_Marketers collaborate both within
&outside the organization within the firm, cross functional teams join
forces to focus on customer satisfaction to create a CRM culture. Buyer
benefits by having desk top access 10 convenient product information,
olick-of-a-mouse purchasing, product delivery tracking, online fraining
& expedited delivery.

$ CRM Processes: - CRM involves an understanding of the customer
care life cycle. Firms Monitor & aliract customers, both online & off-
line, as they progress through the stages, larget, acquire, lransact,
service, retain & grow. This process begins with the e-marketing plan
when companies select target markets.

%  CRM Information:-_[nformation is the lubricant of CRM. The more
information a firm has the better value it can provide to each customer
& prospect in terms of more accurate, timely & relevant offerings. A
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» Customer who provides increasing more personal information shows
enough trust in the firm to invest in the relationship.

» CRM Technology: -_Technology greatly enhances CRM Processes.
Incoming toll-free numbers, electronic kiosks, fax-on-demand, voice
mail and automated telephone routing Arc examples of technology that
assist in moving customers through the life cycles the internet, however,
are the first fully interactive & individually addressable low- cost
multimedia channel- it forms the centerpiece of a firm's CRM abilities.

$ CRM Metrics:-_E-marketers use numerous metrics to assess the
i ternet’s value in delivering CRM performance — among them are ROL
cost saving, revenues, customer catisfaction & especially the
contribution of each CRM tactic to these measures.

Thus in short, according to “Jeef Bezos, President, Amaazon com”
If you have a UN happy customer on the internet, he doesn’t tell his six friends,
he tells his 6000 friends.

CONCLUSIONS
& E- Banking is a facet building block for customer relation management.

& CRM goal refer to customer loyalty.
< CRM process begins with the E- Banking.
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The Study Role of Colleges in Students Labour Market
Alignment

ABSTRACT

The current phase of economy is very difficult when its question of employment. So
it's - very important 1o, solve the problem Ql’uncmplnymunl 1ssue, This can be puﬁ.ﬂ'hhmlh a
qualitative higher education system which is not Just only in numbers: But also pmwdr: an

effective skill lransﬁ:rnmng sector of youngster and which also Irving Im.’un_e tJ:H: ﬂ.'ap- b:h'l'tl."n
labour market and students skills. So these studies try fo focus on actual pmblnm and some nf
C the possible outcomes of 1t

Keywords: - Higher education, Labour Market, Skills, Employment

INTRODUCTION
The Indian higher education system is one of the largest in the world. There arc new
challenges and regulations from the management being faced by these institutions —both in .
the public and private sector. Which are growing at too fast pace. In m-: lig,ht of this situation,
skill development has gained o push in India's pﬂl&::,'-mahmg nu‘n:Ius m_Huw Dﬁlh.l Thn
‘central government’s concern with sh-nmg: -.':f skilled workers in nnl:nn A: i I‘H‘I.ﬂl. the, old
structures of labour market ArE NOW. n:qulrad o, 'undl:l'gu dm&tlc l:hungﬁ to. mnsl’}r the
expeciations of their students’ nnd th: ‘market. 111m is no substimlc 1o qunﬂw nl‘lugh‘:r
education and the country. shoutd prepare itself 1o ::l:pult the In:llm brand of Hl'lbﬂ‘l-'_lﬂﬂ to
foreign countries, Higher education in India is passing through a. phlﬂ ‘of unprec
expansion, marked by an -:plnmnn in the: vulum:: of smdml.u. o mbshmlﬂ ‘expansio
“number of hi ghr:r ::dumwn ms—ﬂtul:m, and o qummm jump ‘i the level of pub
[_ Bul with this Im'lia EI:III Repurt -2020 pm-.rid-u'
munlr:.f :mllng -unl;,r 4? pEl' n:u:nt mdn;.ammpluynﬂ]n@.
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rtl' To study the current higher cducation position'in Maharashtra,
* To understand problem relating labour market olignment cuudﬂiun.
* To :dmtl!"l.-' the based practices for lsbour market alignment of i'l-T:ng'
institution
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MNo. Of Eh"éﬂ’ﬂs
SD000
40000
20000: W Na, Of Calleges
10000 _
1] — u & .
194748 1350-51 1960-61 1970-71 1980-81 :m-n zmu-m 201920

This: disgram represents that India has good growth in s:-:mrufh:;hcrmmﬁu
whrm we n:nmpnnng it on the basis of fi 1gures. ‘of mrlummh’luhnd and smdmls mu'ltad far
higher education. But only increase in numbers is not sufficient to solve the: un:mpln:-'mmt
issue in India. For this we try to understend pmhl:m r:lﬂlmgin iubnurmurim nligmnam.

PROBLEM RELAT]NE LABOUR MARKET ALIGNMENT

It 15 important that the. country’s capacity in hlghu.' cducation is: a'ilg;rmd fo 'Lh#,nbnd
for 5h:||15 from the :mmr:.r‘ which wuulil !n:lu:h |h= dtmand fnr Iu.dura Ii'nm lﬁn
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OVERALL EMPLOYABILITY

—— OVERALL EMPEDYARILITY

0.00% T B S {le L b
2218 1015 2016 2017 T61H 1018 1638 I FE

Above ﬁglll'c shows that there is d:i:llnc in employability among students is witnessed
for the second year in a row, after a jump in ﬂn'@lu:mblhl}f witnessed between. EEIE-IEIE
Notably, the highest nmp]ayahle percentage ws-found in' the ape group between 18-21 at
40%, m-:iu:utlng the: slm:tnrai :h:mge.!.' at the core of the anlu-j"ublht}r Imdsmp:t of | India.
From the years 201 9-20"-’1 the t'.mp]u}rﬂhlln}r riting has dm;lpﬂd by 2 points, sﬂndmg at
45, 9% today (Wheelbox, 2021 Yitss due to the Covid-1 9 impact.

PH{:TICE-‘S FOR: LABDIJ]I I'Ir'!.I\R.HET ALIGNMENT OF HIGEIER EDUC'&TIUH

E"IE'ITI'UTIEN
From above. prn:lhi:m and. srtu:mnn following practices can’ help: wummﬂh:ksﬂuium ﬁ:-r

mllcg:s nnd .ﬂud:nts,
o8 S:Imung pmgnms and dmrmlnmg Iu:w:ls t_:ll‘t:nmlm:r_u bam:l n!: wha.tu hum-n
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